
CONTENTSCONTENTS

WWW.EZYPAY.COM.AU AUSTRALIAN FITNESS INDUSTRY SURVEY 2008 3

FOREWORD 4

PREFACE 5

INTRODUCTION 6

DATA ANALYSIS 7
METHODOLOGY 8
THE RESPONDENTS 9
THE FACILITIES 

Number of Years in Operation 10
Location and Physical Size 11
Physical Size of Facilities 11
Staff Numbers 13
Staff Salaries 13
Strategies for Applying the Staff Salary Data in your Club 14
Ownership Structure 14
Chain & Franchise Clubs 15
Ownership Structure by Location 16
Franchise Size 17
To Own or Rent? 18

SALES & MARKETING 
Sales Results 19
Advertising Spend 19
Financial Plans for 2007/2008 20

MEMBERSHIP SERVICES 
Services Offered 21
Group Exercise Classes 22

MEMBERSHIP 
Membership Numbers 23
Membership Growth & Retention 24
Membership Growth & Retention by Location 25
Room for Growth 26

MEMBERSHIP AGREEMENTS & FEES 
Membership Agreements 27 
Memberships Paid Up-front 27
Direct Debit Memberships 28
Changes to Membership Fees 28

INDUSTRY ISSUES 
PPCA Licensing and Finding Quality Staff Issues 29
Other Issues 30

CLUB ISSUES 
Sales & Marketing Issues 31
Staff Issues 31
Other Issues 31

STATE FITNESS ASSOCIATIONS 
Overall Rating & Satisfaction 33
Further Comments 34

INTERNATIONAL COMPARISON 35
AN AUSTRALIAN & NEW ZEALAND FITNESS INDUSTRY COMPARISON

Special Thanks 36
The Facilities 36
Ownership Structure 37
Membership Growth & Retention 37
Membership Agreements & Fees 38
Minimum Membership Terms & Joining Fee 38
Staff Numbers & Salaries 38
Services Offered 39
Industry Issues 39

ABOUT EZYPAY 40

THANK YOU 41

CONTENTS


